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TSC Idea Forum Retreat

Tuesday, October 10

2:00pm: Staff and catering arrive

3:00pm - 4:00pm: Participants arrive, snacks and refreshments available

4:00pm — 4:30pm: Welcome and introduction activities

4:30pm - 6:00pm: Exploring the possibilities: What are your goals for our time together? Where are the opportunities?
6:00pm — 7:30pm: Dinner on the deck - guided discussion

7:30: Fireside chat, dessert on the deck, stargazing, spider hunting

Wednesday, October 11

7:00am: Optional walk, run, yoga

8:00am — 9:00am: Breakfast

9:00am — 11:00pm: Reflect and share: Reviewing and examining current pipeline of projects

11:00 — 12:00: What challenges do you face in achieving sustainability goals? What are your sustainability goals?
12:00pm — 1:00pm: Lunch and learn

1:00pm — 4:30pm: Making progress through collaboration: What has worked for you? What can we achieve together?
4:30pm — 7:00pm: Excursion with The Nature Conservancy

7:30: Dinner

7:30pm: Fireside chats, drinks on the deck, stargazing

Thursday, October 12

7:00am: Optional walk, run, yoga

8:30am — 9:00am: Breakfast

9:00am — 10:30am: Stating commitments, planning next steps, how to take action

10:30am — 11:00am: Final thoughts, close
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